Diagnostic health
assesments

BBD has performed numerous IT diagnostic health assessments for local and
international enterprises. Leveraging our technology specialists’ vast experience in
system reviewing and other areas of expertise, we thoroughly and systematically evaluate
IT operations to identify potential shortcomings in your development capabilities.

These engagements are managed by our specialist consulting and R&D team. This team
also performs an architectural advisory role in BBD, as well as undertake BBD’s in-house
§ ; training and provides technology updates across several specialist fields.
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| Where BBD typically performs health assessments

> Development teams who aren't performing adequately

> Introduction of new methodologies like Agile or Scrum

> DevOps readiness assessment

> Team structure and/ or IT structure review

> Identifying opportunities for outsourcing / insourcing

> Analysing scalability of solutions

» Strategic direction for IT departments

» Digital strategy and business alignment

> Review and assessment of enterprise or solution architecture

> Quality assessment of source code and/ or development process

| What happens after the health assessments

BBD presents a report based on the assessment results. The report is presented to senior
management to share, discuss and agree on the appropriate actions to be taken. This is
an interactive session where the findings and potential outcomes are discussed.

Get in touch

If you'd like to engage with us, we'd love to hear from you. (
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