| A DevOps frame of mind

DevOps redefines the relationship between development and operations, removing the

- - proverbial partition between these traditionally siloed teams and shortening the software
ool d development lifecycle. DevOps teams are leaner and meaner and give organisations a
: ; cost-effective and time-saving solution to business automation.
: ‘ BBD has been instrumental in shifting multiple clients to the DevOps culture for creating
» and maintaining solutions. There have been noticeable benefits for each client across the
2 i g e various sectors we are involved in and through insightful consulting, we are able to adapt
the model to what will work best for your organisation.
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£ 0 This culture shift is about creating a mindset that encourages individual ownership and

quick turnaround times, increased profitability, improved overall productivity and ensuring
a continuous delivery of value.
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| DevOps offers

> Secure and stable infrastructure
> Faster time to market
> |terative development
U > Increased efficiency
W > Perpetual delivery pipeline

> Added value for clients and employees

| Benefits of DevOps

> Continuous deployment with minimal client impact
> Continuous and rapid innovation
> Proactive monitoring and remediation of issues

> Culture of ownership, transparency and learning

| Shifting to DevOps

m BBD’s expert DevOps practitioners work alongside your internal teams to ensure the shift
to a DevOps way of working is easy. It also means that each member of your team feels
empowered by this effective and collaborative approach to development and delivery.
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If you'd like to engage with us, we'd love to hear from you. (
Nelele,
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